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2026 Qctober 20 17:30 start .

Honjo North Campus, Medical Education Library Building,
6th floor, Meeting Room

Fulbrighter *
Dr. Joyce Trompeta, PhD, PNP *

University of California, San Francisco ( UCSF)
School of Medicine, Professor, Surgery

Dr. Trompeta conducts her research at Kumamoto University, the
Japanese Red Cross Kumamoto Hospital, and various academic
institutions throughout Japan.

She has created "The Kumamoto Model,” a strategic plan to increase
deceased organ donations in Kumamoto Prefecture in Japan. The
Kumamoto Model (KM) mission is: to change the Japanese social
climate regarding organ donation consent, to establish Japan’s self-
sufficiency for transplantation by increasing the availability of organs,
to create an efficient organ procurement organization, and develop

culturally tailored organ donation educational programs.
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17:30 Opening remarks
Dr. Junichiro Yasunaga, Deputy Director of Graduate School of Medical Sciences

17:35 Introduction of the speaker, Overview of organ transplants and donations in Japan,
and Experiences studying in the US

Dr. Shigeyoshi Yamanaga, Director at Japanese Red Cross Kumamoto Hospital n
17:45 Lecture & interactive discussion

“Empowering Growth Through Cultural Exchange” Dr. Joyce Trompeta * English

18:25 What I learned from the American Transplant Congress

Dr. Shota Horino, Junior resident, Japanese Red Cross Kumamoto Hospital

18:35 Introduction to the Fulbright Program * English

18:45 Q&A ) )
Q Registration

Cooperation: Fulbright Japan & Questions

i; F U LB R I G HT *Walk-ins are welcome
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