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Program

17:30 Opening remarks

Dr. Junichiro Yasunaga, Deputy Director of Graduate School of Medical Sciences

17:35 Introduction of the speaker, Overview of organ transplants and donations in Japan, 
and Experiences studying in the US

Dr. Shigeyoshi Yamanaga, Director at Japanese Red Cross Kumamoto Hospital

17:45 Lecture “Enhance Personal and Professional Success Through Cultural Exchange”

Dr. Joyce Trompeta  * English

18:25 US training experience

Dr. Kiyotaka Uchino, Second-year surgical resident, Japanese Red Cross Kumamoto Hospital

18:35 Introduction to the Fulbright Program * English

18:45 Q&A

Dr. Trompeta conducts her research at Kumamoto University, the
Japanese Red Cross Kumamoto Hospital, and various academic
institutions throughout Japan.

She has created "The Kumamoto Model," a strategic plan to increase
deceased organ donations in Kumamoto Prefecture in Japan. The
Kumamoto Model (KM) mission is: to change the Japanese social
climate regarding organ donation consent, to establish Japan's self-
sufficiency for transplantation by increasing the availability of organs,
to create an efficient organ procurement organization, and develop
culturally tailored organ donation educational programs.
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